2016–2017 Student Success Plan School Report
School: Kingston and District School
Principal: Brian Rafuse

What did your school accomplish this year with regard to school improvement?
LITERACY:
At the Primary (English) level of our school, we formed a goal focused on improving writing skills using “Toy
Story Writing”. A pre-survey and post-survey was sent home to parents to complete regarding their child’s
interests and perceived writing growth. In the post-survey parents reported an increase in interest in writing at
home, growth in mechanics and spelling. Classroom observations noted an increase in focus, writing
engagement, excitement, imaginative play, oral language, expression development, storytelling, vocabulary
development and sharing of work.
At the Primary and Grade 1 (French Immersion) level of our school, a goal has been established to help the
students recognize and use French sounds in reading and writing. This year the creation of a sound
continuum was started, and some assessment rubrics were created.
At the mid-elementary level (Grade 3 English), there was a goal focused on RMA (Retrospective Miscue
Analysis) to make it part of the daily guided reading practice. Two resources about RMA were read by the
team and the team began to organize an assessment binder for record keeping. They have experimented with
recording the RMA sessions on I-phones. A few RMA sessions have been tried. The team have reported that
RMA is a process and it takes a great deal of practice to develop a comfort level.
MATH:
At the early elementary level (Grade 1 English) our goal is for students to be able to partition any given quantity
up to 20 into two parts, and identify the number of objects in each part. As part of the action plan, the team
developed a common understanding for students in partitioning of numbers. When subtracting or adding, the
team referred to the numbers as “number parts”. We used common math language to provide consistency. We
modeled and provided opportunities with a variety of manipulatives across all number concepts in math as
outlined in the curriculum documents. We used manipulatives (number lines, number charts, reknreks,
ten-frames) as number tools to identify number parts and solve related math word problems. We consistently
used questioning and mathematics vocabulary as described in the recommended curriculum documents.

At the mid-elementary level (Grade 2 French and English), the Math goal of teaching and reinforcing the
concept of the equal sign being a balance in the units of addition and subtraction was established. Students
were given opportunities throughout the year to practice and explore this concept. Another team at the
mid-elementary level (Grade 3 French and English) focused on mental math and number sense. We used the
Origo “Box of Facts” for addition and subtraction, and for multiplication/division to present mental math
strategies. The “la souris” website was used as well, where timed activities became a way for the individual
learner to see their own progress with mental math. Addition and subtraction flashcards were used, although it
was decided that next year addition flashcards will include a visual prompt for strategies.
At the upper elementary level (Grade 4-5 French and English), the goal of focus has been established in
regards to mental math strategies and estimation strategies. To be more specific, the focus will be on doubles
with multiplication; making 10 with addition; expanding form, compensation, and front-end adding with
subtraction.
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As you continue this process in your school, what supports do you anticipate needing?
At the Primary French Immersion level, the teachers would like time to finish and
finalize the sound continuum that was started this year. If a consistent sound program
was purchasable, this would be desirable. If not, time will be needed to create one.
At the mid-elementary level, the math goal will be reinforced and expanded to include
other key foundation concepts that help support mathematical progress. More
flashcards are needed, especially those with the visual strategy prompt. It is felt by
the team that every grade 2-4 classroom should have their own Origo box of facts for
addition, subtraction and multiplication/division. Presently one only class has this kit.
At the mid-elementary level, the RMA team plan to read more of the theory over the
summer. They each require two recording devices and are the team is looking for the
best product.
The upper elementary teachers would like sub release time to create games and
activities to reinforce mental math and estimation strategies.
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